BUDGET COMMITTEE MEETING
MINUTES

LOCATION:

MOJAVE DESERT AQMD BOARD CONFERENCE ROOM
14306 PARK AVENUE, VICTORVILLE, CA, 92392
www.mdagmd.ca.gov

TELECONFERENCE LOCATION(S):
Needles City Hall

817 Third Street

Needles, CA 92363

MONDAY, APRIL 27, 2026
9:00 A.M.

Committee Members:

Elizabeth “Liz” Becerra, Governing Board Vice-Chair

Carmen Hernandez, Governing Board Member

Kari Leon, Governing Board Member

Jamie McCorkle, Governing Board Member Alternate — via teleconference

Staff Members:

Brad Poiriez, Executive Director/APCO

Laquita Cole, Finance Manager

Robyn Simpson, Human Resources Manager, Clerk of the Board

CALL TO ORDER at 9:04 am by Committee Vice-Chair Becerra.
PUBLIC COMMENT — None at this time in-person or electronically.
ROLL CALL.
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DISCUSSION: District Financial Status — Financial Analysis — Statement of Activity,
March 31, 2026. Staff provided and reviewed the District financial status and answered
questions from the Committee.
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5. DISCUSSION: Proposed FY27 General Fund Budget. Staff provided and reviewed the
proposed FY26 District general fund budget and answered questions from the Committee.
a. Introduction and Overview, page 9
b. Revenue, page 14
c. Expenses, page 17

o

Budget Challenges, page 38

e. Reserves, page 41
It is the unanimous consensus of the Budget Committee to recommend the approval of the
proposed Budget as prepared to the Governing Board for adoption.

6. ADJOURN - being no further business, Committee adjourned at 9:51 a.m.
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